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End of Year Report
January 7, 2016
Dear Willow School Community:

What an amazing year! I wanted to take this opportunity to reflect on the past 10 months
and share a little information about the next school year and the school’s bigger picture
goals. This letter contains something of an “annual report,” as well as, information
regarding registration for the 2016-17 school year. If you have any questions at all, please
let me know.

When contemplating the opening of the school in March 2015, I was hoping to open with
enough students enrolled to pay the staff and the rent and be able to keep the doors open
as the school developed. Thanks to the overwhelming support of the families in Decatur
and surrounding neighborhoods, the wonderful staff and a dedicated, hard-working
leadership team, we did much better than that!

Growth of Enrollment

On March 2, we opened our doors to 36 families and 42 children in three classrooms -
infants, toddlers and preschool. Over the course of the next five months the school grew to
almost 50 children as each class became fully enrolled. Simultaneously, we were also
enrolling families for our first full school year beginning August 2015.

Since the demand and interest was high and the opportunity to expand presented itself, in
May I signed an agreement for an additional 3000 square feet of space in our building and
made plans to open a new infant class and a dining room. The new space would allow for a
larger infant room, which could accommodate spaces for younger and older infants, as well
as aroom dedicated for peaceful sleeping. It would create a true family style dining area
and remove the burden of serving food in the classrooms. It would also facilitate two
separate classrooms for the toddlers - a one-year-old class and a two-year-old class.

As is the case with most construction projects, the opening of the new space was not
without trial, but on August 3, 2015 we began our first full school year with 88 children
enrolled in five classrooms. With the exception of one open space in the Pre-K class, as of
January 1, 2016 we are fully enrolled with 94 children and 82 families.
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These numbers exceeded my projections by a wide margin and have allowed the school to
thrive in a very brief 10 months. The high enrollment numbers gave the school the ability
to give staff a significant increase in pay, maintain low ratios in all classes, add a
nutritionist, floater and pedagogista to the staff and to build a team of educators, which is
truly the most outstanding that I have ever had the pleasure to work with.

Development of Staff

The founding staff in March consisted of 10 team members, including myself. Seven of our
founding staff members are still employed with the school. After the first few weeks,
enrollment began to grow and we hired new staff. By June, the team had grown to 16. In
August, our staff grew again to 25 team members. During the first six months of school we
experienced some turnover of staff and regrettably lost a total of 6 team members between
March and August. While certainly unfortunate, this is also not altogether surprising as the
school experienced a great deal of growth in a short period of time.

After living in our new, bigger space since August and analyzing the needs of each
classroom, the school is now fully staffed with a total of 27 team members, including a 5
person leadership team comprised of the team leader (Keli), business manager (Janine),
atelierista (Brandi), pedagogista (Louis) and myself as director. Since approximately the
middle of August the staff has been very steady and we grow stronger as a team each day.
While it is impossible to eliminate turnover altogether, the goal is to maintain a strong and
consistent staff and develop a pleasant and satisfying work environment.

Two members of the leadership of the school are very specific positions that are common
in the schools of Reggio Emilia - the atelierista and pedagogista. I wanted to give some
explanation of these roles as the school embraces its Reggio-inspired identity.

Atelierista - The atelierista is an educator with a background in art, but is not only an “art
teacher.” While the atelierista has a background in the fine arts and has expertise with
materials commonly found in the art studio, the role transcends “art” as commonly
practiced in schools and focuses on the processes of children’s learning through the
exploration of materials and the expression found in the process and product of the
exploration. The atelierista works with children and teachers to introduce a multitude of
different types of materials into the daily life of the school and provides creative input to
planning and curriculum.

Pedagogista - The pedagogista role is similar to a curriculum specialist, although different
in as many ways. In Reggio Emilia the pedagogisti are assigned and interact with several
schools and create connections and collaboration between the schools. At The Willow
School, our interpretation of the role will be a bit different, but along the same lines. While
the role is still in the beginning stages of development we envision it to be a role that
supports teachers with the identification, implementation, documentation and research of
projects and ongoing threads of interest in the classroom. The pedagogista will create
consistency in the curriculum through a collaborative process across age groups. While



primarily supporting teachers, the pedagogista will also interact directly with the children
as part of the daily routine.

It is the goal of the school to have an absolutely top-notch team of educators that are well
compensated, enjoy their work and that are dedicated to the professional growth of
themselves, their team and the school in general. Every decision made with regard to
staffing is a step toward this goal.

The Willow School Foundation

[t is not easy to balance an affordable tuition for working families and an actual living wage
for teachers in this industry. Full-time care for small children can be as expensive as college
tuition. We envision The Willow School being a quality school that any child can attend.
Therefore, over the past 10 months the school has provided over $54,000 in tuition
discounts and scholarships for enrolled families.

On the other hand, teacher salaries in childcare centers and preschools are not even on the
same level as your average public school teacher and, in most cases, much, much less.
While, The Willow School pays teachers above the average for Georgia, it is still not at a
level that will retain quality educators over a long period of time. In order to create a top-
notch team and be able to retain those qualified team members, it is necessary to engage in
fundraising.

During this year we will be developing a non-profit organization that will be dedicated to
improving quality of the early childhood education industry in three different areas:

1. Scholarships - We will begin by creating scholarships for children at The Willow
School in order to provide opportunities for enrollment to families that would
otherwise not be able to consider the school as an option for childcare and early
education. The long term goal is to eventually provide foundational scholarship
grants to other schools for the same purpose.

2. Professional Development - This category is two-fold: (1) raising money for The
Willow School staff to participate in professional development opportunities
specific to the Reggio Emilia approach (i.e. study tours in actual Reggio schools in
[taly); (2) developing quality professional development courses that are approved
by Bright from the Start that any early childhood educator in the state of Georgia can
attend for credit towards continuing education requirements.

3. Parent Education - Providing support to families by offering inexpensive or free
classes and community groups spanning all stages of parenting - prenatal through
the teenage years.

This organization has been a personal idea/goal of mine for a very long time and I finally
have the opportunity to make it happen. It would support two major obstacles in the early
education field by:



1. Opening quality programs to a broader spectrum of families, and;
2. Taking scholarship and professional development costs out of the operation budget
of the school with the result of increasing staff salaries and benefits.

Win, win!

Would you like to learn more? Are you a “fundraising” person? Would you like to help? Do
you have great ideas? If so, please let me know!! We will kick off the foundation with our
very first event on March 5, 2016 at the first annual Willow School Anniversary Auction.

Registration for the 2016-17 School Year
Attached are the following documents:

* Enrollment Application - To indicate your intention to re-enroll for the next school
year please return this form and the $300 registration fee no later than January 29,
2016.

e Tuition Schedule - The tuition for the 2016-17 school year will increase by 3-6%
depending on class and schedule. The increase will be effective as of August 1, 2016.

* Draft School Calendar - The calendar is a draft only and may change slightly.
However, the dates for the major holiday breaks are the same as City Schools of
Decatur and should not change.

Teacher Placements - At this time, | have discussed plans for the upcoming school year
with each staff member and hope to retain educators, although some schedules and
placements may change. We have not made final placement decisions as of yet, but will
work within the process of looping to provide consistency and maintain relationships
between teachers and children as much as possible. I will send out an update on class
placements by the end of May.

Child Class Placements - In most cases, children will move up together with their
classmates along with one or more of their teachers. There may be a few exceptions
depending on your child’s age and birthdate. For the preschool and pre-k classes all
children must be 3 (preschool) or 4 (pre-k) by September 1 to be enrolled in the
class.

Georgia Lottery Pre-K - We will submit our application for the Georgia Lottery Pre-K
program in March. The curriculum that we will choose is High Scope, which, of the available
choices, is the closest in philosophy to Reggio Emilia. Enrollment will proceed in
accordance with school policy. Once we find out if we have been awarded the grant we will
notify families of the policies specific to that program if they differ from current policies.

Scholarships - This year the school will have a formal scholarship process. If you would
like to apply for a scholarship, applications are available in the front office. Scholarships
cannot be applied to the registration fee. Families who wish to re-enroll should submit the



enrollment application and registration fee by the re-enrollment deadline. The deadline to
submit scholarship applications and required forms is March 31, 2016. Families will be
notified of the decisions regarding scholarship awards by April 15, 2016.

Re-Enrollment Deadline - The deadline to turn in the enrollment application and
registration fee is January 29, 2016. After that date we will begin new family registration
and fill remaining spots from the wait list. If you have any questions about re-enrollment
please let us know.

In closing, [ would like to thank you all and especially those families that have been with us
since the very first day on March 2. It is an amazing amount of trust that you place in our
program and [ am very grateful to have the opportunity to get to know all of you and your
wonderful children. I anticipate only good things for the future and I am excited to share
them with all with you!

Yours truly,

Teresa Cole
Founder & Director



